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Wiselogs) or felly?

“Know, my son, with how:ttle wisdom
the world /s governed”

(Count Axel ©xenstierna, Chancellor ofi Sweden, 1632-1644)

“Any policyathat seeksito conquer Muslim
Socleties [ order, deljberately; to. transform
their cultireys 1ol

(Robert: Pape, “Dyifagitowii= lieistiategic-logic of
suicldexterrorism ; 2005),
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Trig pplecen) of folly

e Pursuit of counter-productive policy (in
its own time)

e [Feasible alternative course of action
available

e Individualidecisionidominated’ by
persistent: greuppolicy,

o “\Wooden-Neadednessys Assessing a situation
/n terms: of precoriGelVed fixed eLions while 1gnoring
Or IE[ECLINg, COntrary;siglis:
(Tuchman, 1984)
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Wik ege ol geeds o
y ISAWISENEAGETSHIpRY

“Wisdom,.. may, be defined as the
exercise of judgment acting on
experience, comimorn, sense and

avallable ffirenmanorir:
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(Tuchman, 1984)




" 12 Enplrefinle) Blopelinh afwiselon)
— e

e \Wisdom as a system of: expert
knowledge (Baltes, et al.)

e \Wisdom as a property of a person
(Ardelt)

e \Visdom asjinteraction between person,
task, and'situation’ (Stermberg, et al.)

e \\Visdonilasia mappinglprocess (Kilburg)
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represents'a truly superior: level of
knowledge, judgment,/and advice

addresses important and difficult.questions
and strategies about the meaning and conduct of life

includes knowledge about the limjts of
knowledge and the uncertainties of the world

constitutes knowledge with| extraordinary.
scope, depthymeasure; and balance

invelVes perfectssyneray,of mind and
character,

representsiknewledgerused for the good or:
well-beingrefioneselffand that efjetiiers

, althoughdifficulztoerachieve and to specify,
is easilyirecognizedwhenimanitested

. e ot L s sesnstenisencan - (Baltes,& Staudinger, 2000)

o8 Psychometriclocation of

Isclom-raleteel gariormmzmce

TOTAL VARIANCE EXPLAINED {40%)

‘\\u\nlque Varianee: (15% e INTELLIGENCE-PERSOMALITY
INTERFACE
> Unique Variance: (2%) <= INTELLIGENCE
Il Unlque Variance: (2%) <+ PERSONALITY
Shared Variance: (8%) < INTELLIGENCE, PERSONALITY,
AND INTELLIGEMCE-PERSONALITY
i MTERFACE
% Shared Variance: (2% )= INTELLIGENCE AND PERSONALITY
wariasy Shared Varlance: (29) «= INTELLIGENCE AND
R -
SR INTELLIGENGE-PERSONALITY
INTERFACE
----- Shared Varlance: (8%}« PERSOMALITY AND INTELLIGENGE-
PERSONALITY INTERFACE

(Staudinger, Lopez, & Baltes:1997)
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= Berlin Wisclong) Pelrzieliefnf)

“Wisdom /s defined as expert knowledge
about the meaning and conauct of life”

(Baltes, et al., 2000)
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Wisdom
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Age in Years Age in Years

(Baltes; Gluck, & Kunzman, 2002)
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3 .
UA freipriaworis for wiselenn

Critaria:
Garjaral Parsor)
Fastors Factuz|
inowladgz
Procadursl
inowladgz

HAGLOTE] Organizing Processes: '—"‘dSFﬁ"!
Conaualism

Lifz Planning _ Value
Feiliezys Lifz Managamsnt Relativism
EXRETENial Lifa Raviaw Marzgsmant of
Conas Unieareainty

sonal Traig R e et (Beltesi& Staudinger, 2000)
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“Wiselgggi=relziige] ggfigfnmelcs
CHitere

e Rich factual (declarative) knowledge about
life

e Rich procedural (strategies and heuristics)
knowledge about life

e Lifespan contextualism (social, cultural, and
temporal aspects)

e Value relativismi(telerancerfor value
differences)

e Awareness andfmanagementof uncertainty.

(Baltes & Staudinger, 2000)
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“The simultaneous preserce of cognitive,
reflective, and affective personality
characteristics, /s necessary. but also
sufficient 1o/ a persarn o) be considered
wise”

(Ardelt, 2004)
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Sisdomias e esdimensioneal
¥ PEISONAIACHENECIESHE

° An understanding of life and
a desire to comprehend the significance
and deeper meaning of intrapersonal
and interpersonal matters

e Reflectives A perception of events from
multiple: PErSPECTVES

° Sympeatheticiand
compassionatereVe: foy Giiers

(Ardelt, 2004)
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0 -
e WWisdoniErelated PEROIMAnGE

SSESSINENL

CopIOWIthicrEEs and ohstacles
in) life

Relatively: high wisdom respondents:

e Mental distancing

e Active coping
(2) Reframing: Making the best of; things
(b) Taking control of the situation

= Applicationtefilife. IEssens

(a) LearningffomilifElEXPENIENCES
(b) Recognitioniandlaceeptance:ofilife’s unpredictability
and uncertainties

(Ardelt, 2005)
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Goglsie) Witk crises alel gsitaic|es
INITE

wisdom respendents:

e Passive coping
(a) Acceptance
(b) Reliance on God

» Avoidancelofi reflection

(Ardelt, 2005)
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Long term

i Adaptation
Values y /Selection

Shaping
Inter-personal

Extra-personal > CEH g Values
Intra-personal >

Tacit Knowledge
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._:._-\"Creativity CHEIECIEIISICS

e Defying the crowd
e Relatively: domain specific

e Weakly:related to traditional
intelligence

(Sternberg, et al.; 1995)
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(Sternberg, 1998)

ISAEMNESICECISIORNNEKNG

“Wisdom) /s In. large. part a decision. to use
one’s lntelligence, creativity, and
experiericesfor a common good’”

(Sternberg, 2005)
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InteloeEnce

e Academic (1Q)
e Practical (Tacit Knowledge)

(a) Tends to increase with'experience

(b) Carrelates minimally with 1Q

(c) Does not carrelate with personality.

(d) Predicts jolyperformance;significantly;

(e) Significantimerementaliprediction over, 1Q measures

(Sternberag; et al., 2000)
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2 WIES |zzlclersflio moele)]

isdom — seeking a common good
ntelligence — academic and practical
reativityl=skills and attitudes

ynthesisi= creativity, intelligence, and
wisdem workingfinphanmony.

(Sternberg, 2004)
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5%,
S WWhysmart people canibeso
foolisr

e The : “ know
everything will come out all right in the end!”

e The . “The world.
revolves around mel”

e The : “I know. all there /s
to know!” (greupthink)

e The S My,
Intelligence/eaucatigimakesmeall-powerful!”

e The % “No one [s clever

enouglinto) catcliniie outls
Training Concepts Pty Ltd. www.coachingforwisdom.com Ste rnl be rg, 72004)

Experience, Experience,
Feedback, Feedback,
Evaluation 4 Ezcuijya Evaluation
Wisdorr
Efmerygent

Action “ Dacision Vg
EXPETIENCE)

Eeedbacks ’
Evalliation (Kilburg, 2006)
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Il

Ok, et bad. The light comes on, 1 press the bar, they write me a check.
Howw about you?”

Execltvenwisdom

“[ define executive wisaom. as: an.expert
System, In. the. fundamental pragmatics
of organized hiumanire”

(Kilburg, 2006)
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IEpPINGENPEIVEYALO EXECULIVE

Wiselogn)

Eecutive
Wisdorn
Ermargant

VEral AWarefjess { .
jtalipfjel /Awareness

GIONpIAWRIENEES

: [@aliizSUETEl Awareness
FariiyAAWETETE

ElIFAWEIENESS (Kilburg,-2006)
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Viselogn=eririztsieinle) lnieseniions

e Life experience (Brugman, 2006)

e Having a mentor (Pascual-Leone, 2000;
Baltes & Staudinger, 2000)

e Teaching skills and ways of thinking
(Sternbergl, 2001)

e Short-tenmiintenventions (Staudinger,
Baltes, et all; 1996) 2000} 2002, 2006)
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ANVISEBECHFCHINm
(for shen ojreiclal))

Teach the usefulness of /nterdependence

Role-mode/wisdom behaviour,

Read about wise judgments

Help them to recognize and balance their own /nterests, those of other.
people, and those of institutions

Teach that the “means” by which the end is obtained matters, not just
the end

Help them learn the roles of adaptation, shaping, and selection, and
how to balance them

The world risks falling deeper and

a'eepel’ /‘nt-o that SWamp. Teachl'ng fO/' E:Lci?til'r]eiﬁzggem ta)form, critiqueyand integrate their own valuesin
1 7 Encourage themito thinkea/alectically.

Vl//SdOm /nay be o_ur /aSt /70’0 E Ofp U///ng Show the impgrtanceiofig/alagicalthimking

ourselves GULaITL

Tezienief for Wiseclogs)

“The current confiict In the Midadle East /s
a good example of a situationwhere
wisaom. /s sorely needed....

Teach them tojsearchiforanditrytoireachithe common good.
Teach them toymonitertieirownilives andithieirrown thought
processes about events

Help them understand thelimportance ofi/aeeu/ating oneself against
the pressures of unbalanced selfsnterest:and small-group interest

Sternberg, 2001)

(Sternberg, 2002)
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Wiselos=enlilaigicisie) Infig e ito):

\ ISOEMEFERMERCIIONILEWERUOIE
Jslztejiniziny elfzlloe)use

“Clotel treiyel

“Participants who. discussed life problems witf “Participants were instructed.to imagine travelling to

significant other persons and then refiected.on the
conversation before responaing outperformed a
standara-inistruction control group by about two-

various regions of the world on. a cloud and-to refiect
on, the respective locations, cultures, and peoples
before. responding to wisaom tasks”

thirds of a standard deviation”
: “The. group whairecelved thfsntervention showed higher
An equal effectifiowever, Wasiound with such levels. of perforiiance thanaicontrol group’”
conversationsiaboutlie problems that: the

participants Glilydmagineds:
(Bohmig-Krimhiaar, Staudinger, & Baltes, 2002)
(Staudinger. & Baltes, 1996)
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Wiselagg szl olrie)

Wisdom
Resources: I High in all three

Wisdom resources

e “What's the wisest thing you have ever
done as a person or. as a professional?”

e Intelligence
o Life experience

» Personality- - | o “What made the) decision or action
interfags _ b T i Elll e wise? Wihem and lisw.did you know. it
' : was wiseZ- Wiiatcriteriararad you use to

” . Wisdom resources
Try to give ; . 3 G s
Juadge) IS Ients?

a wise .
response” = »

instruction

(Kilburg, 2006)

] 0 vz
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TEN

your shoes

High

© 2007 Intentional Training Concepts Pty Ltd. www.coachingforwisdom.com

ANVISHOIINCOINPESS

Georae Constanza's

oF 3

"The most unfair thing about life is the way

itends. | mean, life is tough. It takes up a
lot of your time. What do you get at the end
of it? A death. What's that, a bonus?!? | think
the life cycle is all backwards. You should die
first, get it out of the way. Then you go live
in an old age home. You get kicked out
for being too healthy. go collect your
pension. then. when you start

work, you get a gold watch on
your first day. You W ars until you're young enough to enjoy
your retirement. You dnnk alcz:hol you party, and you get ready for High
School. You go to primary school. you become a kid, you play, you have
no responsibilities. you become a little baby. you go back. you spend
your last 9 months floating with luxuries like central heating. spa. room
service on tap, then you finish off as an orgasm!! Amen”




