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Figure 2. Frequency distribution of average subordi-
nate ratings of 107 executives on a forceful item using
the curvilinear scale. ltem text: "Lets people know clearly
and with feeling where he/she stands on issues. De-
clares himselfiherself”

Table 1
Behavioral Core of Forceful and Enabling Scale Items
Forceful Enabling
1f.  Strong leader le. Enables subordinates
2f. Declares self 2e. Receptive to others' ideas
3f.  Makes tough calls 3e. Compassionate
4f.  Makes judgments 4e. Shows appreciation
5f.  Forces issues 5e.  Fosters harmony

Kaplan, R.E., & Kaiser, E.B. (2003). Rethinking a classic distinction in leadership: Implications for
the assessment and development of executives. Consulting Psychology Journal:
Practice and Research, 55(1), 15-25



