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“...perhaps we can improve
the odds that individual
executives and executive
groups will be better able

to think, feel, and act EXCC ut ] ve

wisely more routinely ”

Richard R. Kilburg (2006) W 1 S Cl O lT]

Coaching and the Emergence

of Virtuous Leader

Richard R. Kilburg
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“Never did we expect Th e
Wise

more of leadership -
and never have we

been so 3
disapppointed.” | E?ader

practical wisdom to help
them do what's right for
their companies—and

Ikujiro Nonaka & Hirotaka Takeuchi, 5%’? by 'k“‘;‘f‘r"’k""’;‘j“’
Harvard Business Review, May 201 | o
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The Talented Mr Madoff
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King Solomon’s decision
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“Beware of Greeks bearing gifts!”
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“Know my son, with what little wisdom the world is

1
governed!”
Count Axel Oxenstierna, Chancellor of Sweden, 1632 - | 644

© 2041 imantonad Traving Concapts Py, L1d. Bractice of Wisdam Pychang

Classic blunders - the most famous of which is “never get

involved in a land war in Asia”
The Princess Bride (1987)
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Mission z}gggmgl'!glged
A
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“Catch me if you can!”
(2011)
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What is a wise .ggq!smn.
t makes it wise?
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Wisdom as Personality

“The simultaneous presence
of cognitive, affective, and
reflective personality
characteristics”

(Ardelt, 2005)
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Coping with crises and obstacles in life

(Ardelt, 2005)
Mental distancing
Active coping i cosio
Application of life lessons Avoidance of
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“Expert knowledge and
judgement in the fundamental
pragmatics of life”

(Baltes & Staudinger, 2000)

© 2011 imentonal Traring Concepts Ply. Lid. Bractice of Wizdom Peychaiogy

The Berlin Wisdom Paradigm

(Baltes & Staudinger, 2000}
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The Berlin Wisdom Paradigm

(Baltes & Staudinger, 2000)
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The Berlin Wisdom Paradigm

{Baltes & Staudinger, 2000)
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2. Procedural knowledge
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The Berlin Wisdom Paradigm

(Baltes & Staudinger, 2000)

3. Lifespan conceptualization
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The Berlin Wisdom Paradigm

(Baltes & Staudinger, 2000)

4 Value relativism
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The Berlin Wisdom Paradigm

{Baltes & Staudinger, 2000)

5. Management of uncertainty
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Wisdom Wisdom

1 18 23 2 13 38 20 30 4 50 60 70 8 90
Age in Years Age in Years

100
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Psychometric location of wisdom-related
performance

{Staudinger, Lopez, & Baltes 1997)

TOTAL VARIANCE EXPLAINED (40%)

Unique Variance: (15%) sssss—e INTELLIGENCE-PERSONALITY
INTERFACE

Unique Variance: (27) amme INTELLIGENCE
Unique Variance: (29:) s PERSONALITY
v +7\\ Shared Variance: (33:)"™ INTELLIGENCE, PERSONALITY,

S

AR AND INTELLIGENCE-PERSONALITY
ST INTERFACE

Shared Variance: (2°%)®=INTELLIGENCE AND PEASONALITY
7 Shared Varlance: (2%)sss INTELLIGENCE AND

A~ INTELLIGENCE-PERSONALITY
INTERFACE

Shared Varlanceo: (8%) s PERSONALITY AND INTELLIGENCE-
PERSONALITY INTERFACE
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Activating wisdom resources

(Gliick & Baltes, 2005)

Resources [ High on all 3 Resources
|.Fluid & Crystallized Intelligence
2 Life Experience Low on all 3 Resources
3.Personality-interface factor (self-regulation &
openness toward growth)
(+) “Try to give a wise
response”
Wisdom-related “Try to give a
performance wise response’
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Wisdom as Situational

“A decision to use one’s
intelligence, creativity and
experience for a common
good”

(Sternberqg, 1998)

=W W . v
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A balance theory of wisdom

(Sternberg, 1998)
Common , Good
Short term /Geal \ Long term .
Vabes ——gaince\  Semron”
irn? U
Extra-personal Int I‘d X\—Wues
Intra-personal .]!
s \

Teaching: a wisdom curriculum
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Wisdom
Curriculum

Thinking Wisely About History
Teacher's Manual

¢ Have students read about wise
judgments and decision
making.

e Help students to learn to
recognize their own interests,
those of other people, and
those of institutions.

The Birth of The Nation
Unit 1

The Yoo Univaesty PACE Custr
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Wisdom
Curriculum

¢ Explore with students the

notion that conventional 7 WhatIs B *common gooe™?

abilities and achievements are 7 Wt values 60 | have?

not enough for a satisfying life. Wt o lutanshlp Setumon vaes end asfane?
* Demonstrate how wisdom is U A

critical for a satisfying life. ¢ Whatcan s o atvar?

< What s 3 rationsl segumant?

¥ What should | belewve?

S350 Ym oaet DS L
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Wisdom —
Curriculum

¢ Teach students to search for

and then try to reach the

common good. You men
¢ Teach students that the

“means” by which the end is

obtained matters, not just the  Achievingthe commen soos ivoives trying 1 e 2 sckuion that
works best for gveryons imvoived,

end. ot just for yourself or those like you

T30 Vel Uty PACE o
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Wisdom

o Solving A Dilemma
Curriculum
Shape?
Adapt To? t Select Out?
¢ Help students learn the roles
of adaptation, shaping, and ‘ ’
selection, and how to balance
them. Common Good
e Teach students the usefulness
of interdependence. I

DILEMMA
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Wisdom
Curriculum

* Encourage students to think
dialectically, realizing that the
answer to an important life
question can differ at different
times in one’s life.

¢ Help students learn to balance
their own interests, those of
other people, and those of
institutions.

Rasolving Diemas

A dilemma is a problem that requires a choce between
several solutions,

Mike's Diemma

Mike has been having frouble with aofer boy in s Sass, Dewic, who

keeps making fun of him, caling hin nasty names, aod ieliog N he is &

wimp. One day Mie confronts David and talls v 1 Sop Doderng hem
and hs ends. David challenges Wie 10 2 197t afer schoal

Given ths siaton, what shoule Mg oo? Wity?

Dilemmas of the Amencan colonists:
Dilemmas of the Britsh

Your diemma

© 2041 inantional Traming Concapts Ply, Lid. Practics o Wisdom Psychaiogy

Wisdom
Curriculum

* Encourage and reward
wisdom.

 Teach students to monitor
events in their lives and their
own thought processes about
these events.

Thinking Wisely About History
Teacher's Manual

The Land of the Free?
Slavery in the United States

Unit 2

The Yaie Univecsty PACE Certer
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Wisdom
Curriculum

* Show students the importance
of dialogical thinking -
understanding interests and
ideas from multiple points of
view.

¢ Encourage students to form,
critique, and integrate their
own values in their thinking.

Taragerwy A
Questioning the Credibilty of Columbus’s Accounts

v 15 12 primary of 3 secondary 50urce?

¥ How larpe 5 16 lapse of tme between P JesTrdec svents #7¢ e
reporing?

¢ Does Columbus ever reflect the poist of view of Se locals?

v Wias e acouraty of Columbus's account Sfiectsd by Pe et Dat he oic
#0! by 10 refiact the perspictves of the locais?

v Did he wiile his description using 8 systematic, Sefiberate process?

v v Columbus have mothation (12, hs relgous or poiics dellefs)
distont the information?
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Wisdom
Curriculum

¢ Help students understand the
importance of inoculating
oneself against the pressures of
unbalanced self-interest and
small-group interest.

* Role-model wisdom - because
what you do is more
important than what you say.
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Tarmsaency A
Solving Dilemmas: Useful Questions
1. Who 5 imvolved in ths diemma?
2. Main ndhvidual
b Other inchviduas of groups:

2. What are e nlerests. pons of view, Or Coaper ol and concemns of
the individual or Qroups Involved iIn the situaton?

3. Interests of man novidual Keriiac i guesion *

b, Inferests of other ndvidusl o groud enifes i quesion !
3. What are ™e values o pracipies deemed mporant by e man ndvidug
Of QPoup soNing the lemma?

4. identdy he dosred fesull 2at is S Dy oveyore mvoived What & e
GO0 In common for 88 imoived Pat P an advaal or goup shoud
work lowarg?

5. Lis! w0 of mone DOsSDIe 970 183MSSC TeS00NSes © Te Clemmg

Which of P responses isted above 5 e Dest response. and why?

P el




Decision processing
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|.Simple problems require reason

Can this decision be accurately summarized in numerical terms?

© 2041 Imantonad Traving Concapts Pty Lid, Practics of )

21



2 Nowg! § TSquire rgason
g .
How doeas your past experience help you this particular problem?
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e
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4.You know more than you know
What do you feel about this decision?
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5.Think about your feelings

What, or who, are you comparing this decision with?

© 201 intentiona Traring Concepts Pty. Lic. Practice of Wisdam Peychacgy

23



6. Think about your thinking

What's the best way to think about this decision?
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Decision processing
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UG —. 2

\ 3

e
G

Comparing time differences
(T1-T2, T3-T2, T3-T1)

Incates tha mohile unit
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Decision Processing
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Coaching for wisdom

(Adapted from Vincent Lenhardt, 2004)
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The FORMate Model

(Webb, 2008)
Framework Story, co%xlmnmonr Test Decisions, steps
0bservations B 'S Actio n  Possibilities, potential
Reflections Di \
Meamng Deep un , identity
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What is wisdom!?
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Arundhati Roy

“To love. To be loved.To never forget your own insignificance.To
never get used to the unspeakable violence and the vulgar
disparity of life around you.To seek joy in the saddest places.To
pursue beauty to its lair.To never simplify what is complicated or
complicate what is simple.To respect strength, never power.
Above dll, to watch.To try and understand.To never look away.
And never, never, to forget”
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