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PREPARE!

Clear Assignment Delegation

Adapted from: Jacques, E. (1998). Requisite organization: A total system for effective
managerial organization and managerial leadership for the 21° Century.
Arlington, VA: Cason Hall and Co.

Purpose “‘l want you to....”

Reference “The background and context is...”

To context

o O

Expected
Outcome

“| expect the outcome to look like...”

Properties of the “...With these standards/quality...”
Outcome

Assets available to “Using these assets/resources...”

Produce the
Outcome

Retumn “Completion by...”
Deadline

Enable a
Response

“Any questions/clarification?”
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