“High Energy Teams are no Accident!”
Peter Yebb & Mary Whalan

Team Knowledge, Skills, and Abilities
(KSA's)
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Conflict resolution KSA's
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Collaborative problem solving KSA's
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Communication KSA's

Goal setting and performance
management KSA's
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Planning & task coordination KSA's
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Team phase space
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Stages of team development

Authority Intimacy Interdependence

High Energy Teams

Team Phase Space

Stages of Team Development
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